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fudunu foundsanudemesionsdns viie §3uuinns viegisitesly
AUAN
; o o SR lad o | WY
do | AnuAaiudaniseanuwuulasIaI1esERuNL891U (Department Design) « o | lwdla |,
Wiuday e
17 | melumbhesnuiimsimusmszniiienusuiiaveuiidanussyinaium
18 | mwmdnmsiuiluaeSeudrmudeamvesSursmauasiidnlidmdowiavnguaeii
JoyanuFuusnssuiuns sufissenmsifannsuinsivl 9
19 | melumhonuiimseenuuuszuunuliwiasiivslduanivdsubouidatunas iy
WevhlAnaudlalumhiiaufuinveuveusasiin uaziinaudniiEuluns
USuUssny vieuianssufinevaussanudesnsvesdiuuinisuazidlddmde
20 | mhsnufimsiimelulatuldlunszuiunmsiinu Welfisausni anduneu
wazanusafaeuulaegaliusydnsam
" o N . Tad o | WY
da | AuAANAaN1TUINISINNTIEAUNLI8IY (Department Management) « o | biwdla |,
WUy e
21 | wwnudszuunsinauuEuIulasins NMsUTEEILIANALYRIINE Wavd
nMsenurany eliususmlasinsldsunmahluljiaaamldmaely
22 | mhsnulasunisinassiudszanagunsainisufiiauasyaainsiaegraingay
wielyvinnuussauihminevomhonld
23 | whseiinsUszgrienisiadedemssninafinasineg Aduszansain Tam
pgmnzan wazannsaviliiann1ssus ddwsulunsuimsnuvemisny
24 | mhsruiinmsdaiuasiinsgidoyamsaumaifanusniulunsdadulaves
AUSmsveny
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daudl 3: AvuAniuYasyAaInsia "nsanliuauszauyana” Tnesay
RYU:  @IUTIVANT MUY @UTIVANTTLAUNTY 1138 BUWIN
ML MUED9 NIegpen18lAFIUIITAT WU NBY/ENUN YiSBLAgUWIN

¥ a < 1 o [ . . 13‘i 1 Lﬁu
do | AnuAaiudansiruadmaneszauyaaa (Individual Goal) « o |lwdla |,
' WiuAe Ay
25 | Whwnevisedidianauvesupansailnglamnunliaenndesiutvineg vie
T invemieny
26 | gUsduTyiinsiruanssuntauligladidudyymsuiidessuiavevddle
MelusauveIn s nanIsUSURNUY W v 6 Weou w3e
11
27 | Mwiaranusziuvyanaiiaudalaukazgniuneganeauiuaug
ANNENTOvRIEU TR
28 | Whnevisedid iananussRuyanagnivualiauvizerinimesnnIunnseuy
v a < 1 o L .« . . ‘l’g‘i ] Lﬁu
U2 | AMUAAUABNITDANLUUNITNINUSEAVYARE (Individual Design) . » Tsiwula ”
j WiuAe Ay
29 | yaanshudIusI¥NITTUNTIVTURDUNNTYINNIY kasnthNANUSURRYE UYRINUNFBY
Uszanuriugdusgednia
30 | szuunuvisenszuunsnegludsiypansanusaufiRauliussauadisaniy
W
31 | whenudnsdnaninwindeunisyihauiduasuliuaainsudananuldmudmmneg
WU N15RRNLUL-IAeLAgyieY Nsiinunvietemidunisusnwmse madnis
Foyanidndulunisineu usiu
32 | dnvawaumslumbhenuldenuuuliaunsainuunuiulidedeudndu
¥ a < 1 a o (4 . . ‘ng ' Lﬁu
U2 | AMUAAAUABDNITUINITIANI952AUUARA (Individual Management) < v Taiuula o
¥ WiuAe Ay
33 | yaanslisumsdnassgunsaliesesile nategamnzaulunisvhaulidisany
Whnane
34 | yranslasunstineusuimuinuedidaug anuaunse invenaenndeaiunis
UfiRnunlasuteumneg
35 | yaanshasuanulusssulunislasudenliidswiunieiigadu
36 | yaansianusnuazynituiudswns

vavauAudmTuANTINER lUNINBULUUHETIR
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A5 UNENANSITNIRNYDIANTITAYLASD93D 9 Cells

o Cells O nsimuadmuneszaudius1enis (Organization Goal: OG)
[Yornu 1-4]
aguszasd | Lileliyaannsludiusvnisianudilaidedimiddaauvesdiusvnisivluiianms
Aoty Bideimilégnimun/mumunndeyaiinseunauuasishifanudisaves
Fdevimil
nswlana | © dusanisiinsldtoyalunistmuaiadinarudnsavesidediad uazdoansli
UAaNshudINTIIMITUNTIU
dausvnisdilifienudaaulunslédeyalunisiuunidnanudniaves
A wavdeansliynainsludusunisiunsiu
@ dusmnssaanislifoyalunstmuaiitiaaudisavesideviad uazdeans
Tiypannsludswnisiunsu
w3asilens | 1. msudasininddevimiiduiate (Vision  Clarification)  13sqainwszfunadng
UIWITIANTT (Outcome) agnanszny (Impact)
2. ﬂ’lﬁLﬂi’lzﬁ%ﬁLL%\‘i QG]E]'E]U lonnd LLﬁzQUﬂ’i'ﬁﬁ (Strengths Weaknesses Opportunities
and Threats-Analysis: SWOT Analysis) A38n15lEYaakaziITagUiunINBUIAR
VI IUTIVNS
3. magatiutmneisszerdunaysvezen (Short and LongTerm Orientation) 9813
auna
4. n3deEns 2 9 (Two-way communication)
dauuzii > wuamnamsnmuadaedid
WuMNNs | iiernudnauvediderien dwsiensesiesusenauiddy fe
duduens | 1. dwnemsieanndueyls fansivuaiiinavinlidusunisansodeassun

unansludussnslaegraduusssuangsdu
2. A2USIVNITAITANMUANUN U30VULIAAMNANSINTAaUL e IIuAILd 1S ATy
dunonadududAyveuiusiandne (Mission) it
o @ t:l' I Y] leju QQIJ I o = [ [ [ &
3. ANUAWSAIMIUATIALAITTUANUESVTEAUNAANS (Outcome) VIBNANTENU
(Impact) Aeaansaiulaainmeuen dladunisnsgyiniglumingu
4. TMNRUASEELIANNTALIU

Aanssuiiaasadiunig

1. madauszaiteliiAnnstidudanlunsimuniad inidefmiddaauinmi
iilafinsefilunguyaanns

2. mafeasiidiniderimiluvanedesns iteliyransludiussnisiinnudla
finsariy

> nsaeansideiiad dusvnmsmsiinsruiunisuavdeamnanisdea siderialagng

FaLau 1ng
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HUINsEens/aevesderimifieameesdiusumsiuiyaanssunsuneniiesin
dwsmmsnesnsyatimneeudisalUluiiemdds weldilunseulumsanfivauli
ussgudvng

2. 9931930815 UU 2 19 (Two-way communication) Y991AVUAIAN LAZAN

3.

X =~ v ~ = Y = ac = PN
a197uuu Ae aunsadinnsuanevsenunauld Ineidenisnisdeansivungay
AUNGNYAAINT
IN15IATIENVDINILAL I AUAINUIUYDINN LT I UN1SERENS IR B AL

» nstmuagnsaEns daus1vnsnisriin1siingzd deyansledenielunaslade
AYUDNTAHANTENUTIAULATULTIAZA UL TIIUN WA BAIUTIYNITNILUTTAN UG

Todevien
WeLe: 1599511 SWOT  Analysis  aasilunisiesizidseuiiisuteyaliagiudiv
Jayarineanisiuewian (duvial Aenmeuianveddiusvnis) dldn1siiasesius

Yayatagiuwiniu

1.

nsssiladeniglu: nMsieszigauds 9ReeuveddIuTIBNIiIendn 7 Ss
(McKinsey)

" gysenans (Strategy)

" 1Aseainediusung (Structure)

" szuuaulugiusunig (System)

" yinweyaaIng (Skil)

= Ao ludIns1vnis (Shared Values)

" yAang (Staff)

= sUuuumshdusIwnig (Style)

nynsendatunieuen: MIlATIEilenIa auasTIAvesdIusIvnIs fe C-PEST
" JSuusnisviserilduladiude (Customer/Stakeholder)

" an1un1sainiensiles (Political)

B AN INNIATEEN/ANNINEY (Economic/Environment)

B anwdany (Social)

" wmAlulad (Technology)

P NSTUHUENSAENS

1.

nsAdunuvesdusIvnsinud A iug Suusmsuasiiduladiude Tned
Yo HNISANIANUABINTG ALianala uazaulifianela veuildwladudy
fisguumsdaiudeyatneiu Weiin1sinseing waraunsofnnunaleiinig
U5uU3an1svinau vise ssuunuiladainly
fnsfamunansUfURNUISErduLar sreren) Wiedman1sUURnun@nw
o g v = Yoo a a a a wa v oo I '
vanunsaseunwsednsamuesisnisujiRa (Output) Mildvinluindinase
HAGWS (Outcome) AiFiBan1svelsl
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naeinisUszifiuna: @ nistvuadvuneseiudausivnis (Organization Goal: OG)

S¥AU 1

dausnvnistinnsivueadda Idedial wasdwanendrasy imanessesau ssezenn
VBINTUTIRIFeTIATLATENSAEAS
aredune:  AdevimiiludsdAglunmsimuaiianisdiusanis lneaastinsiivundadiin

[% '
1Y A

Whvneszevdu szevem Welszdiunrudusaresmsusigiderimivesdismnised et
Wwngszegdu vuneds Wmenanansaussalanielu 1 Y
Whmnesgesen vaneda Wmmenanunsaussalanielu 3 - 5 Y

STAU 2

daumensfinisfemsiadiawazimunsvesdiussmaiioadanuidilaudyaains
TianadIusIYNg

Fredune: nMsfeansiifsyAnsnm fio nisfeansivhliyrainsvisdiusvnisdienudnla
finssiunazssflaz fiRlaonndesiuit Tauastmanedilétinual lnedausionisais
peNLUUNTEUIUNSAaTAsludIuT v LAz A MUALEUNNsARa sAdaLaL Taenns
Foansiin msflesiusznaudsl
1. shideuaranstlunisieans
2. gt isutnans

. ANUDUNNSARENS
. §3uiinveulunisdeans

SN

. MIAeeuUsEUNE WeYnAudSavRIns
doans

(@)

3. n5@eans

STAU 3

gaumamsiinsdaiununisandunisiieliussgideriaduazgmseans
Aasune: Mstmualkuay Tassnsflagatiuayunsussqideviaiuasgnsmanfuosdin
519013
Tnounusm lassns msdiosdusznoudsl
1. Aanssunsaiung 3. g3uravouluwsasiHLaY 1ATINTT
2. sweghmandumsluudazianssy 4. msdnassavuszanuuagninensanu
9

STAU 4

47U519N150NSANTUNTANUULANULAZUTZUURAANSIBIUNANITANTUNS

Aasune: mstmuaszuulumsinausanssuiunmsifieliussgidevimitasegmsmans
duswnis Faszuulunisinmy asilosAusenoudsl

1. nalnmsAnmunsaiuey

2. uwulunsfesunisaiunululneld

SEAU 5

dqus1vn1siinsnuniukan1saiiuntsuasidaiaualun1susulsamsenauInanis
AtuUNS

fadute:  n1snuna Aamunanisdiiuaunuditnideiaduagidinusvos
d2us19n15 wazdsziiuanuduia dyur guassa iethurdaiideiauslunis

USUUTImIonmuINan13aL iU

L@N&ENs nanguingItas 1wy
1. uHun s dunuilasuanuiueungienna

2. TwUNTUTEIU
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3. TUNNNANITANEUIUNEIVDY

4. oNaANSOUS ManIDINITANINNUALUTEAUNTAUA

%a Cells

O nrsiviuavunesEAuntael (Department Goal: DG)
[YoAna1u 13-16]

[

ngUszasA

Welvmuiguiidmuneiidenaaeswazaduayuideriadveadiusivnis wasd
Whunglun1siaunnudue wenwmtiaNanuTEenseans

nasudana

© mihgeuinsituaditiaNdennaeaiuddeaiesdIus1vn1s Lazrilininue
Whunglun1siaunnudug wenmiiaaNanuTEevseans

purgudaldianudaaulunisinnunsiitnnasnndssnuideviFuyeadiy
579113 kazn1smruaimnglunsiaunudug Yonuilennudensaans

@ wigudwianisiiunsidiafiaenndestuldeviatvedIuIIvNIT LaznIs
Avuadminglun st ude) uonmllonnaudemsaans

LASB9UBNAS
USHI5INNIS

1. MsTAvuNUNagnsame SWOT Analysis SeRUNUIEI

v
[y

2. MIIAIINTNAMUALTURAYOU (Owner) waziaiuayusidin (Support) (Owner
Supporter Matrix: OS Matrix)
msdnviszuvansaumelunisiaiudeya (T System)

3

4. MINATIENAIIUABINTVDILTUUIANS

5. N15USMSIASINTS (Project Management)
6

NISUTNITAALEDS (Risk Management)

v o
Yo LUTU
WUINIINIT
ALY

» anudaandasvastmnemitsnuiudvinegdausiunis

1. vhenudiladeunuignsmans Whiszasduagiad luuiasnissasdssdudi
F1YNNT UIONATUIANTNNUIBNUESURAYEU (Owner  Supporter  Matrix:  OS
Matrix) uu911/1a5en156199 Imhsaulaidunbendn (Owner) wihsauladu
wihgauatiuayu (Support)

2. fvuadidialuszdumiceau lnsnuniunihiiauiviasevresmiiesui

AiuegIddrundniudnUszasdla agels udrRsimuaihUszasdveantieany

ﬁ’u%i@mamiﬁwLﬁumuiumwiiqLﬁ']ﬂizmﬁﬁ?u

fovinsaiiiowdonlosiat Tnsedumhsnuiuid inssfudmsnis

NIAMUALKNUURUANTsEAUNUIBIU

MvuAvse T UNaUTUUSNsHAzEd LA de

Fuflauagisouinnumaninans veeysuusnisuasilanladiudovosusasngy

ihfeyadindnuiinnesitmuntiusyass ditalunsufulsuasimuuingg

Tl voauiheeu

» mMsusmsdanmsuruufiRnsseauntaeau

n15U3MslATaNI3 (Project Management) L8unuamslunsnsufdinmaiteliiila

I unuiimunazdfiuinvey finsnsasiminens Insduduaunelunai

SN
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fstun dUszdiunnudiSresuufoinuiuhduamutagusrasuiel

> madamsannuides

1. svyarandesy/taduaudes (Risk Factor) dsenafivietladunielunas meuondiu
FIVNTWIDUUIENU

2. Apghanuides Useneusenisusuiuanandes Senausaduanienalunis
\Aauaznansznuiiintuantademudedilasimun wanFsdnafuaINdAgy
YBIANNFL

3. Amuaanesnsdanisaudes daenaltensmans 4T’s Ae
B Treat - miam/mmmmmﬁm (Risk Reduction/Control)
" Transfer - n15n3zae/Touanudes (Risk Sharing/Spreading)
" Terminate - N5MANEAEIAAEBS (Risk Avoidance)
" Take - nsuansUATINEYT (Risk Acceptance)

wnain1sUseifiuna: @ arstvuadvaneseRuniaesy (Department Goal: DG)

STAU
1

wirsufinsimuaiidiaussdmanessiumioenu

foasune: msfvualmnessiumhsnuiieliyaainslumisauinanuitilainsaiu
Tnsnsdnvdennasiiuarednuaidnes dafesdineasiBenioafuidta uasidmane
sudanusinsUszidiunamnudifaiansaianaldegiadusUssam

STAU

wireaudinistiuuadatiauaziduunesziunitsnuiineandestuidmunevesdau

579013 waznusia lagdianudensvesdsuuimy/gidwladiudeuiiansan

fesune: Mateneniad inuasi e sedudussnisasgaedunhenuiiendnduliin

arwdnSamuegmsmaniuaziszasdiisaly Yssnoudne

1. nstvuaiidtauazitimunesedudiussnisasgsedumisssuiiendnduliiie
ArwdnSImunLidesim gvsmaniuasiseasdiisaly

2. msdoms vhenudlasgwihduaznglussssnaivanzan savanisiinssyniusio
anvdamuitminevesdusvnsuaiiauiuiaveudenanuilldsunisdtenen
fifanashmnemegluamiuiuinveulasnss

3. AsARvindennasmduatsdnuaisnues d9esiisieaziduanednusitida wazituune
udunarinisUssidiunaanudnsaniannsaianaldegradususssy

NU2891URINLNUUUANT 5V IMUEUNBNENAUN1TUTTARITInuazidang seau
LU

[
v Ao ]

A1asuNY:  MsIVLRLUURN SR unaenadesiusdiauariduneseaudIu

o
% v A

319N e bdianssuNsAEuNISE1e) Tuseaiumheanunianudaauausaussafidin
wazidmaneseaunieay

[

mirseufiszuunsinauuazyssfiunanisdndunuiiovssqiuunedad iasedy
LU

a1asute:  nsivuassutlunisiaauauimtlunsufiasvniskasnsuseiiiumg
disanuiidTauazitmnedidenenadiUluudazsedu iWefiamy ffulidnisduiunuls
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ussgiminglagsauvesdmsuns

sEAU | milgnulidaiauslunisuiuusmtaianan1saduuuamilgnu
5 A15UY: N3UINAIATIEANITARRNLaTUSETURan1TA L HuU NN IR Tetauely

N15UFUUTImToRALINANSALTU UYL

L@NENs nangumingIdas LYy

1. uumsiiunuildiumnuiureuangisiuna

2. TwnunTUTEy

3. Fufinnanisaifiunuiiieades

4. wnansdue fiwanadensiidiununulssdiuiinivun

3o Cells O nsimuadmnesziuyaea (Individual Goal: IG) [dafaiu 25-28]
Fagusaed | tleliyaansiidnonshauidaieu advayudminessiuvinenuy
msuwdawa | © dauiwmmiﬁmiﬁmumﬁa%imzﬁuqﬂﬂaﬁ%’mLﬁmLLazaﬁuauuLﬂmmsizﬁwmmm
durwnssslifadanulunmstmunddinssduyanaiidanunaratuayuse
Whuneseaundisny
® a'auswmaé’wmﬂ'ﬁﬁmum@fﬁi’mzﬁuqmaﬁ faluuayatuaywdmang sy
W8
wiasdionts | 1. nafmuadhdinseduyaaa (ndividual Scorecard)
UINRANS | 2. N153nvindennas (Performance  Agreement) isen1siinuananisufimnuly

wuunesun1sUssIliuNan1sUfURuUsed1d (Performance Appraisal)

3. nMsUsziiiunanisuuRu sunisussilivaussaus (Competency  Evaluation)
wazAUNTUsEEUNaaY (Performance Evaluation)

4. MsWwuindinulazguImsiilaussouglunsuouningunsenIsgua
yAaINT (People Management)

174 o
Jawuzu
WUINIINIS
AU

> matuuniatinseauyanaiisanadasiuminesy
1. eudladeunuiignsenans iWhlszasiuasitialusefudinauns uas
FEAUNUIBY
2. numuseazBenntinfie Job Description) warAUSURATOUNENY T0Iusas
yAAalunIgunINa1Tan 1nevauenlilssasalussaudiusvnisuas
ngaladng
fvuatszasdiyaraiidundnsuiUssasdvesdiusvnsientisny
fvuaiUszasAludinvesnudsediyanadesiam
fvuaiiUsrasAludiuvessiiasiiyanaldfusoumng
fsuasdinseiuypealuusasisyasd
arudaaulunthiliuinveuvasynains
mﬁmﬁﬁamaaﬂumﬁﬁwmawa@ﬂugﬂLL‘UU?Jaqmsﬁmum&]’a%ﬁmzéﬁ’uqma
(Individual Scorecard) ‘Vf%’e]miu%miﬂummﬂmﬁ%qﬂwmﬁ(!\/\anagement by

By oo AW
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Objectives: MBO) tdusu

2. fsdutimuasiuoRo wdesututmuaiit nrudufavondmanesedy
UAAA

3. agindTaseduyaea wu msasulumssadmenewuyssdiuenuiuiy

> msweuvansnuivizsuiuassaus U TRy

1. myUszdiunansufunau vaansusedlueaussauy (Competency Evaluation)

" fyunanssaus (N3 Vinwe woRnssufifeUszacd) ngiumiany

" Jraussousundudrunieveswuuresunisussiiunantsujiau
(Performance Appraisal Form)

" f9rsansanisUssdliuaussougnaantsUssliunantsuf iR iednw
FosinesEnineseiuanssausinaws (Expected Competency Level) fusssu
aussousilasunsusziiu (Evaluated Competency Level)

2. mMywauiminulasdusn sidaussourlun1sus undIgunIon1sauLa
yAans (People Management)

" msimusaussouziIntausazfuImslubes 'n1suimsau’ (People
Management)

" msdemadngesian vy evdngss HR for Non HR iilelyivmiinuuas
Husmsiinlandnnisiunmsuimsaulaeanuaninsalunsieusnenulivanzay
g Uy

» nstvuadmangauiime

1. Mausgilupam U Uy vanamsuseiiunamsufUsau (Perfomance Evaluation)

2. AvuanamsUfiRnuiiinandt fassdumhsnunassedudausunis

3. fvnsY SanansUR TR LTisneuUsys1 Uob Description) fidesnswan

4.ﬁwﬁa%ﬁfﬂmamsﬂﬁﬁ’amumLﬁudfgwﬁwaﬂLLUUWa'ﬁumsﬂszLﬁuwamiﬂﬁﬁ’amu
(Performance Appraisal Form) Tngfinmsimuathmanefiunan:

> Aazuuuremanulusoulua iefansun it mneddaiuganindy
(Base Line) %39

> AazuuuInsisuiudnsvemihsnuduiidnvuzaulndidsadiy
(Benchmarking) %38

> ANAZLULIASEIU (Performance Standard)

5. MytaniinuwazduIsiliaussauslunsAmuanaumson1susmweg

N5UURIU (Performance Management)

AsfmuaanssauziIvienutazfuimsluies "nsuimsaanisujoRa’

(Performance Management)
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wnainisUsziiune: © nsimuadhuaneszauyaea (Individual Goal: IG)

STAU 1

daumensfinsimuadadiiauastwanessiuyaaa

fesune:  nmstmuaditiauasithminessduyanadieliyaainsifaaudla
Wanunen1siieuresues laenissnvindennasiiiiuatodnwalsnes dededl
SreandunReaiuiiTie wasiving sudanasinisussfiunanudiiafiannse
Janaliogratugusssu

STAU 2

[

dausrenisfinistinuadatiauazitmuneseduyanaiisenndesiuitiuuisvas
NUIBITULAZEIUTIVANS

fradute:  mstvuaLardeneafdanagtimnenssduduTsnsasgsed
wihenulayszduyana Wendnduliinanuduianuidesiad gnseaaniuas
usvasdinely

STAU 3

3

daumanisiinstvuaditauastmanessduyaeaiiiauimenntunnsaud
fesune:  nstmuaiidiadivie oradudunisldlae nsiudTalvdnawesd
AsouUAaINNTY Mafiuandmneresnsin Msduamda sy sdeuiatmun
fnquavasdiiaenndesiuidesia Wusha wasddiafifianudiime Wenseduyaaing
Ty Anen nauo ez

S¥AU 4

o/

daus1ensiinsieasuazn1sinnun1sussaUIINeAIBInsEAUAIYARATENINS

%

eRutyuazlaverutayyn
185U18: N15FeaTuaAnnIun1sUITALdInNNef I TasEAuAIYAnaTENIg

©

e Do e

CY VY]

ARy ualiverudyaduaimsrvielimia

.

SEAU 5

[ Y

daumvnsiszuunsiemsuazssuunmsinaunisussaidmanedatinszuyana
sendnegisdudyuuasdladerudyun

fosune: MIrvuATEUUNTRRAILAL ST UUN AR taviaandnlasgieiage
melusgeznarfiuangan sauian1sinnssynitusoaudnsanutimueesdan
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¥ Cells O nseenuuusTULUIEAUEIUTIVNS (Organization Design: OD)
[YaA1n1u 5-8]
agUszasd | ilelvisruuau/vesdiusienis atfuayunisdndusiliussqilmunennuidesiag
YRIAIUIIVNNS
nmswlana | © duswmsiszuvunuitatuayunisiidunidiussqiimnenaddorimivesdou
5IUN5
dusmwnmadslifianudanuEesssuunuiaivayunsdnduamiliussgimne
MIdeviFYedUTIVNT
® dusvnsiinszuanuiaivayunssniuniliussqimungnnaidesiag
YBIAIUIIVNNS
\A3090n15 | 1. n1snunaukazni1sUfusruuaudasiad1edius1anis (Organization
UINIIANT Restructuring)

2. mslddayaninudonts anuAniuvessuusnMskasiiidulddnudeuniinsz
P9NUUUTZUUNUL/IATIA519909d7UT1¥N1T N9 UNIoUTTAIUUAUTENIN
NUIBIY
NINAUALKUAIANFURUS (Relationship Map) 529U

v

11337958 UUL/1A59E319U09dUTIYNTNTUHUNNUANGNAT HFUUTNT 13eY

Y

fiduladlude (Depart mentation by Customer/Stakeholder)
nsnunungssieulunisufufau
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> nstvuanthiianusuRnvauve iz

1. Ansgissduiiiatuludunsnmadieduniiinnuiuisseuremiheny wy
fondldffuinvevesnsdniauaugnasiasldldUfuR Snufivhdrdoussming
wihenwiianauagtunisieny s

2. AnTgiuumsmsimusmihsnulagnifinuiuinveuveaiisnu lngea
wuandunszuauaunan (Core  Process)  WagnszulaunIsaduayu (Support
Process) I idunazifisanasionisiiiunu

3. swRansadifesinulszauauiuegslnddaliduneglunguetu 1
ey vidensuingueny ndninasiiugufiaglddiniunsdauaun
" msdnudsnguanuniuniing (Departmentation by Function)
B N153ARUINERIUANUTEIANNISIUSNTS (Departmentation by Service)
. mﬁ@LL‘U'&ﬂﬁjm’lummﬁuﬁmﬂgﬁmam% (Departmentation by Territory)
B N133RBUNERIUANNNTEUIUNISIUINIS (Departmentation by Process)
" A59ARUINERURNETUUTNIS seRidiuladuds (Departmentation by

Customer/Stakeholder)

> nmatmunszuuau/lassadsiiBadensufiinulussdumiaesny

1. Mvayaninusenis anuAaiuvegsuuiniswasdiidiulddiudsnninszi
20NWUUTEUUU/AATIE319909d9UT1¥NNT MTdanaunTaysvaiuauiusening
N8

2. MmuauuisALdTUS (Relationship Map) seninsmisanudsenaegluguuuy
993914 (Flow Chart) iteuandlyifiunisivavessuiidensefuluusazmisay
Wedsueunuvdouimsludiuinmaviediidnlidude

3. dnvhszuuaulasaivesdiusiensidinisuinguaumnudiuuinng wiedd
dladluds (Departmentation by Customer/Stakeholder)

» msuiulsangsufeuliiuegndivszansaw

1. fi9sawuInan1susulsessuvnudassaiimisenssuinauludiusanisii
duiunmslillfidesnndnngsudevluiagiu

2. Anwaruduldlslunisuiuusangssfoudangn  TaeFeuifisuusslevifias
AeduduiFuuiniauasianlddude
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naeinisUszifiuna: @ n1sesnuuuszuUMUsEAUEIUIIYNS (Organization Design: OD)

STAU 1

gausrwnisiinsmumuszuuau / ngsaideuiiduguassadenisussagsanans
/mMeieudssauny / Ussinsuavasdiusivnis
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STAU 3
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a & 1 s o 9 a 1
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$19M15
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STAU 5

daus1nsinan1sAiun1sUTUUTIINULNUSTEE AU
A193U"E: NMIALTuNIUSUUTaraUNan1sUTuUTImuuNussesay Wetnlugns
AU IINULKRUSTEEE1IRR I

@Nans wangIuneIdas 1wy
1. urun s dunuilasuanuiureuangiionna

2. IwUNIUTEIY

3. TUNNNANITANEUIUNNEIVDS

4. oNEANTOUS MUARIDINTANIUNUALUTEAUNAAUA

o Cells O n15USMsIANTSIEAUEIUIIUATS (Organization Management: OM)
[Yarau 9-12]
Faquszasd | ilolinnsuimsdnnissedudiusvnng advayunsdudusiliussadivaeniy
FdeviFirasdIuTIvNg
nmswdana | © dwswnsinisuimsinnsiatvayunisdndvenliussadhwsnonaideiang
VBIAIUIIVNNS
dusvnsddlifimutanudessuimsiansfiatuayunsdiduanuliussg
Wvanennaideiaiveddiusiunis
® dusvnsfmanisuimsianisiatuayunisdndunliussadmnens
FdeviFirasdIuTIvNIg
wesilans | 1. n3dmvinA1usesnansufiRsiunis(PA: Performance Agreement) sediu
UIMNIAINNS dUIUN3

2. NM39RYITEUUNITUTMITHANISUYURNWEINAYNS (SPMS: Strategic
Performance Management System)
N5UIMISIATINT (Project Management)
MITIUEUNNSH0ENS (Communication Plan)
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douuzii| > wuImen1seenkuuszuuianiu nsUszdliunansufjifauszaudiusiens

wwan1en1s | 1. @endeyaasaumaiaenadondonloaiunisfiiunuresdiusivnis Wy

ALY Hrvaneviedat Tnfid1dty (Key Performance Indicator: KPI) nafmquszasdids
gsenanslunsuignsmans (Strategy Map)
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> 115908555 NensHaraulsTanal BLuINIan1sUsuislasenig (Project
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4. MIaiununulATINITLazn1SAnANlATINTG

. AsUsziunalasang

> N15808155ENINNUIBIU N15INUNLNITA0E1S (Communication  Plan) )
Funousil
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5. fuatesssy Anssy nande Wunsaseaeuld Mvanuddyfugasssunas
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naein1sUszdiuna: @ nsusmsdanisseaudausiums (Organization Management: OM)

STAU 1

grusnnsiimsiinszideya 1wy nanisanduauiiiuan Jeseiieadesiu
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U AUABINIVOINFULIN Azl duladwEy nadnsaudnusuisuiv
Waniung Anldanelun1safudiu ANNYInIeIdIusIvns Jateanudise

LRAGRIER
STAU 2 grusrwnisinmstmuauaunsaeasAnssUsa Ui LBaTY
A1a5une: Msdeansisiusyavsnm fe msdeansiiviiliyaainsiiaudnlefingeiu
wazasfiazufialvaonndestufidTuazidmaunefildtuualy Taeviseuans
penuUUNTEUIUMsAsasnelumisnulayiruausunsaoasidaau Tnenis
Aoansiin msfosdusznaudell
1. vdouazanszlunisdeans a. avwitlunsdeans
2. ngithmneisuynans 5. f5uRiaveulun1sdeans
3. Fnsdeans 6. mAnsrensudiue WeTermsdS wwemsdenns
AU 3 frusnnsimsiessianudedunsanduanu weliAnaulusdauazdud
Undetievasynansludiusivms
feasune: MlATwiaudesifinansgnudenisaidunsdinsvng suinis
Wasuwasiifiannguuinisuwasdfdulfdnds Tnensdudumsdal
1. spyiaduidns uagiiasgitadoides fMonvdwmansznudeninuideniy Ay
auwas M30919aANsUTTAMINeYRINTU]URTIUNTS
2. fmuandninausiussdunndes
3. AnnwinasUszidiunuides deduundadoidesiannsaniuau/aglianansa
unnls Iegluszdufianunsasensuld
4. davhusuuinisanandes
5. sryffuiavauluniasudunismuunuluuiaztuneu uazimuaddiananis
ANLUATT
6. dnasTnineInsMvINzan wagAdunTULNLUIIANLIADS
SEAU 4 #rusunsinsAnAaLAzU SR UNAgNSAMEATLATLALUITNIANE B E Y
5195 wazIEeuRaY elrunugnsmansldTunisinluuiaanuildimun
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Aasune: MsfnmulazUsilunagMsmMaRSuasINLUTINTANNIEDRSEILTIINNT
wazsrnunanuundinsviolivhi
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Aviuald
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3. TUNARNANISARUIUNNEIT89

4. 1PNENTOUY ManIDINTALINNUALUTEAUNRAUA

Yo Cells | O nsvonuUUTTUVIUSEAUNIIE9IY (Department Design: DD)
[YoAnu 17-20]
Faguseaed | Wlelvszuunuvemhes atfuayunsdidunulivssadmneveminegnu
nmswdana | © mihsnuilssvvnuiadvayunisdndunulfussadimnemadivansves
B9
mhpnufilifamudanudessyuvnuiiaivayunsdidunuliussadimmme
gl msng ey
@ mhonufmessuunuiiatuayunsiidunuliussaihmnevesmhsny
ta3eeiie | 1. MINATIEsiNTEUILNS fhe SIPOC Model
N15UTNIT | 2. MIAATIRNAVIUABINITVDIRITUUINNT
IS 3. msdansadifleainsassauinnssulunisviau

4. mslmalulagansauwmea (Information Technology)

v o
Jakuzin
LUINIGNIS
AU

> matnuaniseniindissndnefiney

MsiAseviislgnmue (Value Chain Analysis) ¢e SIPOC Model Safiumdnnnsd

sfueaeldnuduiusrensyuunsiuiunudnsens iresendedadeduies

mauamﬁwlﬂé’aﬂmsﬁwa&hqL?Juizw gulaun dawau/ids (Suppliers) Uadendn

199 (nput) A dusenisauiunswienseuiuns (Process) \itendnlildnands

(Output) satuduA UsNswadsaulAiugne §5uusnis (Customers) o

1. Suppliers  ({fdsway) vanefis yaravidodusemsidstadoidlimissnuly
N5

2. Input  (aderind) muneda niwensildlunszuiunis Wy Gu yaains Yaq
gunsal Yeya wleuie nguing seileusingg

3. Process  (N3¥UAUNNT) manefs Aanssuiidenleaiu ilogasamnglunisdaou
wanAavieusnslLAgsuUIIwasiiduldduds fanielukagnisueandau
FIUNT

4. Output (WaWa) yefa FufuazuinsiinsanumLfesNsveIFUUTMuaTY
fdulaaude

5. Customers  (§5UU3n19) viuneia Qﬂé"m%a@:ﬁm%’Uu%ﬂ’m]’mdauiwmﬂmsmq

v VvV

vioRuteM1INTADaN s TaaSuUimsTidudiusvnisdng
n13USuUTINIEUIUNIT

MruAvse T UNaUETUUSNsuAzEd A de
Suflauagisouinnumanivans veessuusnisuasilanladudovosusazngy

» N ey

Udayafind1iuIATIeRtuney NTEUINNTUNTINIL eUTuUTaLas L
U199 VOIMNEIIU
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> nsdanisaruduazuianssutiienisuiulssay

1. dvigewmndlunislasudeya Jeseuseuduiludsasvioundu (Feedback) 210
H3UUSNT wisegiduladudevemieay

2. Usggumisosauduseninaiami/munuiina SeussiulagmuioUssnuinu
11 Inge1aiasaunanUseasAreantieay desasyiauveIEsuuInIg Jildiu
gy

3. MyualuInenIsUTuUTIrseRauInusi lnenvuagSullaseunanuas
RatiuanuluudazuImig

4. UFURmuLHuiimun

5. NUMUNaN1TUSUUTImTewauI Uit sansuauedUsTaAvR ItIBauY
WIBANIUABINITVDIRITUUINT Hilduladiudensalyl

» mslfnalulagansaumnaszaunitenu

1. fAsanuumaaznasunsidnalulagansaumeidindiglunsiaunuse
aaTnnssdlunishiuinisau

N

Mvuangugldauansauma (Users) uUsznauniglasing fianudeanis Ay
GRUVRNGHIE

fvundeya/msaumaiigldnudomnisuenaunguildnu
MMyuAYemesEAuNsINtsaYaansaumAvaInguy g
MNeszuumnAluladansaune

Mvuagauasuiiaveulun1sdnmien USuus deyaasaumalignaesiasiuade
LG

o o kRW

naeinsUszifiuna: @ n1seenUUUTTUUMUSEAUNUIB4IY (Department Design: DD)

STAU 1

M2UANTNUNIUNTZUIUATTVRMUIBUNRBIUTUUTS TneAnilefananuiadnis
Yo a Y Y1 a a a 14 " YY

vaeg3uUINIg / fidnladawde / nguane / Usednsain / anuduAiquaunu
A1B5UNE: N1TIATIETINSEUINNSevlentalunsUSuUTanseuIunssiuseansnw
WU Ingfiarsaunandadedieg laun anudesnisvesSuusng / gilduladiuide
ngvany wazUszdnsaw/anudueAusuny uaziundavindudeivuaiidAgiield
Tunisusuugenssuauns sumsimuad@indusuldlunisfinauaudnsouasaiuay
NILUIUNTT

STAU 3

miqgauiinisiaiunuliulienssuiunis Taeddeneasdandnus wazmalulad /

%gumaum'sﬂﬁﬁamu / m3ruAualgane / Jadeuszanianuazyseanina uazdl

nstiuuafadinanudniavesnisuiulainssuauns Tasdilsdeanudesnisvas

Jiuuinisuazdiidiulddude / msdwnalulagansaume anly

A1agure: Msimuadmungkazaiun1suSuuenseuInns InediwuInIemie 10

Uszenald lawn

1. nsuanBsunagrsiivsraunnudniairsdussnmaiiendndul fiinnsSeus
LATUINNTTY
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2. MFNATIEANTZVILNT 19U M5TTRensEUIUNNT MIvnassfiongasnzaNTign
Y09nsEUINNTs Mstastiuaruiinnain Wusu

3. MyideuariaulusiunsEuIuns

4. M3dnsERULEUAEINTIIUYRINTEUIUNTAUMIIBAIUB Y (Benchmarking) 38
Mﬂwmuﬁﬁﬁgﬂﬁﬁﬁﬁa (Best practice)

5. msltmaluladidumadendumussgndldiunssuaunis

6. m3ldansauanniFuuinmauariianlddudoresnszuiunising fameluuas
ABUBNAIUTIVNNT

szAu 5 | wdlguiinisandunisuasAnniunanisuiulsenszuiunis wazlidataualunis
USuUgansanmuInszuIung (2819198 3 N52UIUNTT)

Ana5ue:

" aufiunisuSulsmiseimuINsEuIunITegNteY 3 NTEUINATT

" fruasyuulunsfiamunazUsediukansuSuUTnsyuIung

" JanenteyaliiodavideiauslumsuuunviteRmuInTEuIunIg

LONENT wé’ngﬁuﬁlﬁmsﬂ’aa LU

1. wnumsidunuildsumisiiureuangiisnne

2. 91891UMTUTEY

3. Sufinuanissfiunuiiiedos

4. 1enansdue fuanadenssniurumulssduiisivun

5. MANFIUNTNUNIUNTEUIUNIT LOU N15UTEYUAUETNGUY 'i’lsmuwaﬂflﬁﬂﬁamiuLLaﬂLU?{suL‘%aui
A fUNMSIUMUNTZUILNIS

o Cells @ n5UsMsIANTSIEAUNLRE91Y (Department Management: DM)
[daA1a1u 21-24]

[

agUszasd | Welvin1susnisdnnisseduniisnuatvayunisaliunuliussaidimunges
MU

mawdana | © mhenulinsuimsiansfiaduayunsauidunildussamnegvemsn

ihgudilifinnudaausen1susmsdanisnatvayunisaniuanuliussg
Wmsngvemiigay

@ whomdanamsuEmnsiamsiaiuayumsiidumliussgdnanevesnsm

1Ase9don1s | 1. n1sinn1ulasinig (Project Monitoring)

a [

UINTIAMS | 2. M5UIMSlATINTS (Project Management)

2
3. MIUseneglusEansam
4. Mylaszoyaivenisindula
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v o
YaWULUA
WUINIINS
ALY

» nsfnay Ussfiuwanisandunussaunioey
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